ORPHEUS MALE CHORUS OF PHOENIX
MEETING OF THE BOARD OF DIRECTORS
DECEMBER 15, 2021
VIA CONFERENCING SOFTWARE (ZOOM)

MINUTES
1. Call to order: The meeting was called to order at 6:03pm by President Frank McPeek.

2. Attendance:

a. In attendance were Board members Frank McPeek, Zak Tenpenny, Alex Areno, Kolby Kelly, Sean McComb, Doug McKenna, Don Newsom, Karen McNally, Amanda Pentzien, Cyndee Chaffee (ex officio) and Brook Larson (ex officio).

b. Absent was Board member David Schwarz.
c. Several Committee chairmen and Chorus members were also present.
3. Quorum: It was established that a quorum was present.

4. Approval of minutes: It was moved (Don Newsom) and seconded (Karen McNally) that the minutes of the November 17, 2021 Regular Meeting be approved without amendment.  The motion carried. 

5. Opening remarks:
a. President Frank McPeek welcomed all and thanked everyone for their hard work that resulted in a successful winter concert.

b. He also noted the large percentage of cooperation among audience members re wearing masks.

c. He noted that the carol singing outreach was also successful.

6. Reports (Artistic Director, Operations Director, Committees – only those issues requiring attention at this time):
a. Artistic Director (Brook Larson):
i. Possibility of expanding market into Tucson.

ii. Possibility of collaboration with 100 Club:
1. Query how successful past collaborations have been.  (Covid intervened.)

2. Results of collaboration should be tracked – i.e., how much has concert attendance increased as a result of collaboration?

3. Query what percentage of ticket sales should go to them.

4. It was moved (Alex Areno) and seconded (Zak Tenpenny) that Brook Larson and Gary Hapip approach the 100 Club with a suggestion of collaboration.  The motion carried.

b. Operations Director (Cyndee Chaffee):
i. Ticket scanners at concerts (especially Camelback) worked sporadically and/or died.

ii. Volunteers must be aggressively recruited.  Some are “waiting in the wings” for the covid situation to clear.
iii. Cyndee Chaffee has resigned her position effective as of the end of the current fiscal year.

iv. Recruiting process for new Operations Director must begin as soon as possible.

c. Development (Dick Janac):
i. Scholarship needs to be advertised among potential high school candidates.

d. Digital Production (Zak Tenpenny): Submitted.
e. Membership Committee (Skip Richards, by Alex Areno): Submitted.
7. Old business:
a. Covid response policy: renew/revise/rescind:
i. Policy is by-and-large working.

ii. Requiring proof of vaccination would not have changed our results – those who contracted covid did not do so in choir, and were breakthrough cases.

iii. It was moved (Alex Areno) and seconded (Zak Tenpenny) that the Covid Response Policy be renewed without amendment.  The motion carried.
8. New business:
a. Board meetings in-person for 2022? It was moved (Alex Areno) and seconded (Kolby Kelly that Board meetings be for the spring semester be conducted in-person on the third Wednesday of each month at Mount of Olives Lutheran Church, with a Zoom option made available.  The motion carried.
b. Length of rehearsals – break/refreshments? It was moved (Zak Tenpenny) and seconded (Doug McKenna) that rehearsals for the spring semester be restored to their original length of two and one-half hours, with a 20 minute break during which snacks would be available (provided singers return promptly from break).  The motion carried.
c. Schedule meeting with Brook Larson to discuss all issues of concern.

i. Brook will consider and get back to us.

ii. Any discussion should be focused – issues to be considered short-term and long-term.

d. Section Leader Captain compensation: increase to $900 per semester.
i. Jon Lang is interested in the position.

ii. It was moved (Zak Tenpenny) and seconded (Sean McComb) that the compensation offered to the Section Leader Captain be set at $900 per semester.  The motion was withdrawn.

iii. It was moved (Alex Areno) and seconded (Doug McKenna) that the Agreement for Services – Collaborative Pianist between Orpheus and Jon Lang be amended to provide for a salary increase of $1000.00 beginning January 2022 through the end of the current fiscal year, with salary to be renegotiated at the end of the fiscal year – such increase to include, in part, reimbursement for duties as Section Leader Captain.  The motion carried.
9. Adjourn: The meeting adjourned at 7:06pm.

Respectfully submitted,
Alex Areno
Secretary
